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National Judicial Academy 

P-1248: Workshop for Senior High Court Justices: Business Process Re-engineering  

17th – 18th April, 2021 

 

Programme Coordinator :  Mr. Yogesh Pratap Singh and Mr. Krishna Sisodia, Faculty  

No. of Participants  :  21 

No. of forms received    :  03 

 

I.    OVERALL 

PROPOSITION To a great extent  To some extent  Not at all  Remarks 

a. The objective of 

the Program was 

clear to me 

66.67 33.33 - - 

b. The subject 

matter of the 

program is useful 

and relevant to 

my work  

66.67 33.33 - - 

c. Overall, I got 

benefited from 

attending this 

program  

66.67 33.33 - - 

d. I will use the new 

learning, skills, 

ideas and 

knowledge in my 

work 

66.67 33.33 - - 

e. Adequate time 

and opportunity 

was provided to 

participants to 

share experiences 

100.00 - - - 

II.    KNOWLEDGE 

PROPOSITION To a great extent  To some extent  Not at all  Remarks 

The program provided knowledge (or provided links / references to knowledge) which is: 

a. Useful to my 

work 
33.33 66.67 - - 

b. Comprehensive 

(relevant case 

laws, national 

laws, leading text 

/ articles / 

comments by 

jurists) 

- 66.67 33.33 - 

c. Up to date 33.33 66.67 - - 
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d. Related to 

Constitutional 

Vision of Justice  

- 50.00 50.00 - 

e. Related to 

international 

legal norms  

- - 100.00 - 

III.  STRUCTURE OF THE PROGRAM 

PROPOSITION Good  Satisfactory  Unsatisfactory  Remarks 

a. The structure and 

sequence of the 

program was 

logical 

100.00 - - - 

b. The program was an adequate combination of the following methodologies viz.  
 

(i) Case studies were 

relevant 
- 50.00 50.00 - 

(ii) Interactive sessions 

were fruitful 
33.33 66.67 - - 

(iii) Audio Visual Aids 
were beneficial 

33.33 33.33 33.34 - 

 

IV SESSIONS WISE VETTING 

Parameters 

Session 

Discussions in individual sessions were 

effectively organized 

The Session theme was adequately 

addressed by the Resource Persons 

Effective and Useful Satisfactory Effective and Useful Satisfactory 

1 66.67 33.33 100.00 - 

2 100.00 - 100.00 - 

3 100.00 - 100.00 - 

4 66.67 33.33 100.00 - 

V.  PROGRAM MATERIALS 

PROPOSITION To a great extent  To some extent  Not at all  Remarks 

a.  The Program 

material is useful 

and relevant 

66.67 33.33 - - 

b. The content was 

updated.  It 

reflected recent 

case laws/ current 

thinking/ 

research/ policy 

in the discussed 

area 

33.33 66.67 - - 
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c. The content was 

organized and 

easy to follow 

66.67 33.33 - - 

 

VIII.     GENERAL SUGGESTIONS 

1. Three most important 

learning 

achievements of this 

Programme  

1. Use of IT and AI budgeting identifying bottlenecks. 

2. 1. Motivated to a great extent to use technology for efficiency; 2. Technology 

became clearer to enable a person to adapt to technology; 3. The idea to have a 

mandatory budget committee in all the high courts, which is to be made a national 

policy. 

3. 1. The need for a rethink on the role of technology to aid the judicial process; 2. 

How modern practices can be used to enhance efficiency; 3. Need for updation of 

skills to keep up with changing times.    

2. Which part of the 

Programme did you 

find most useful and 

why  

1. Identifying bottlenecks. The inputs, I got from the resources persons, will help 

me to improve my output. 

2. All sessions had something to contribute to my improvement in its own way; The 

resource persons were impressive and they have delivered their speeches with 

clarity and precision in a thought provoking way. 

3. The interactive session were very useful service problem faced in real time are 

very relevant when we study issues of practical appreciation.   

3. Which part of the 

Programme did you 

find least useful and 

why 

1. None. 

2. None. 

3. Details in Session 4: Budget Preparation & Fiscal Management: Opportunities 

for Improving Court Efficiencies. The topic was too wide for the time provided and 

we basically had to agree to disagree with the two resource persons.   

4. Kindly make any 

suggestions you may 

have on how NJA 

may serve you better 

and make its 

programmes more 

effective 

1. I wish, study materials are forwarded 1 or 10 days ahead for the participants to 

go through it may be more participative. 

2. After session, NJA may forward the nutshell of discussions and deliberations to 

all high courts in order to discuss the same with the judges and the appropriate 

committees for implementation so as to have the advantage of the evaluations made 

by the judges who participated in the conference; If the deliberations in the 

conference has got any national relevance, it may be forwarded to the Hon’ble 

Supreme Court with a proposal for implementation of the same to have a national 

road map for the judiciary. 

3. The presentation could be made more interesting; The presentations should also 

be mailed to the participants in real time or immediately after.   

 

 


